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n Estimate of the Recruiting Campaign. 
ext Steps Ahead! 
REBECCA GRECHT 


[HE National Recruiting Drive is now in its second 
month. We can report that during the month of Sep- 
mber close to 4,500 new members were recruited into 
Party, which is more than twice the average monthly 
ruiting for the first eight months of 1937. Districts 
ich lead in the drive are Chicago, Wisconsin, Western 
nnsylvania, Seattle, Minnesota, Alabama and Boston. All 
se districts have more than tripled their average 
nthly recruiting in September. 
The Chicago district recruited 661 members, the Seat- 
district 333; Western Pennsylvania, 220; Alabama, 
8. The New York district, reported 1,272 new mem- 
s passed through the units, with 2,000 additional apph- 
ions on hand. We can record excellent work among 
Negro people in Chicago, where 132 Negroes joined 
Party in September. In such districts as Alabama and 
lahoma there has been a steady increase in the number 
Negroes recruited. 
Reports from districts and field organizers show that 
* Party as a whole realizes today, more than ever be- 
e, the political necessity of recruiting. The question of 
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Party growth is no abstraction. To an increasing numb 
of Party members who are active in their shops, the 
trade unions, their communities, the need for building ti 
Party through the recruiting of militant forces among tl 
people is made ever more urgent by the very developme 
of progressive movements and the role our Party can ar 
does play in them. 

The recruiting of 4,500 new members in one month is 
definite advance which we do not wish to minimize. B 
this figure by no means approaches the heights we cou 
have reached. It merely points to the splendid possibiliti 
existing everywhere, to the correctness of the stateme 
of the Central Committee that the situation today is mo 
favorable for Party recruiting. Furthermore, the fact th 
the membership as a whole has accepted the recruitis 
campaign with enthusiasm demonstrates that the drive 
opportune, and in accord with the fundamental needs « 
the Party and the masses. It remains for us to transla 
this enthusiasm into action, to carry it into our dai 
work. 

The campaign, thus far, has revealed a number of se: 
ous shortcomings. First of all, despite the general enth 
siasm manifested, actually bolt a small percentage of t] 
Party membership is doing the recruiting. For example, | 
the Wisconsin district 160 new members had been r 
cruited between August 15 and September 25, but only § 
comrades participated. In the Seattle district, only abo 
250 members out of a recorded membership of 1,8( 
participated in the drive during September. Analysis ¢ 
Chicago recruiting shows that the first 600 new membe 
were brought in by 368 comrades—and Chicago has 
membership on record of more than 3,500. To intensi 
the campaign demands that steps be taken to involve tl 
majority of our members, at least, in the drive to bui 
the Party. 

For Individual Recruiting | 

How can this be done? It is essential, everywhere, 
draw attention more decisively to the individual activi 
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each Party member. Let a way be found to get each 
mrade to report in the branch or unit or fraction meet- 
what he or she is doing to recruit one new member. 
‘e must strive to convince each comrade that it is his own 
tual work that counts in recruiting, and that among his 
vn friends and acquaintances some one can be found who, 
th a correct approach, may be persuaded to join the 
rty. Individual comrades can be helped to fulfil their 
dges by others more experienced, by the collective actiy- 
s of the branches and fractions. 

In order to achieve this individual approach to Party 
cruiting, however, in order to make each comrade feel 
at Party building depends upon him, and not upon the 
her fellow or the Party in general, it is necessary to 
oaden still more our comrades’ political understanding 
the urgent need to build the Party. This means that 
> must take still more energetic steps to arouse our mem- 
rship to the significance of current political events on a 
cal, national, and international scale, and to the vital 
le our Party must play in the struggle for unity of all 
ogressive forces against reaction, against fascism and 
r. We must stimulate our membership politically 
rough discussions and analyses of decisive events in our 
untry, in respect to the developments of the C.1.O., of 
unity of the labor movement, independent political ac- 
yn of labor, the administration’s policy on national and 
ernational issues—linking these discussions with the 
rticular problems faced in the city, locality, shop, trade 
ion or other mass organization, in which the comrades 
rk. A politically stimulated membership will see more 
arly still how imperative it is to build a strong Party 
give policy and direction to the growing progressive 
vements, and will respond more readily to appeals for 
ividual recruiting. 


Ik volitics 


We must consider, at the same time, our political ap- 
ach to the masses whom we are seeking to recruit. 
ain and again we have emphasized that we must bring 
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our Party before the people, through all forms of agit 
tion and propaganda. Comrade Browder has stated th: 
the way to recruit masses of people is to talk politics. T, 
day, more than ever before, the masses are political 
stirred, tremendously affected by the C.1.O. drive, 
events in Spain and in China and the struggle against fa 
cist aggression generally, by the struggle of reaction | 
America against progressive labor and political pol 
In such a situation, we must make our position clear 
the masses, telling them who we are, how we work, Be, 
larizing our policies on all questions, our perspective an 
aims, our goal of socialism. 

It is not enough that the masses learn about our Part 
through the general activities of the Communists as 
whole on the broad issues of struggles facing the Ame 
ican people. The workers in a given industry should t 
told what the Communist Party means to them. The wor 
ers in a shop should be told how the Communists figl 
militantly and energetically for improvement of the 
conditions. The members of a trade union should know th 
Communists as the most reliable, responsible and energet 
fighters for trade union organization and trade unic 
unity. In the neighborhoods, the people should know tl 
stand of our Party in the struggle against the high co 
of living, against high rents. The Negro masses, tl 
women, in every locality, should be told concretely whi 
the Communist Party proposes and carries through | 
their behalf, and in their community. 

In many districts there are comrades who have individ 
ally recruited ten or more members. In each case, the 
comrades report that this was made possible by boldly di 
cussing political questions with their fellow-workers, the 
friends and acquaintances, by unhesitatingly analyzing tl 
position and policies of our Party especially as they rela: 
to the particular interests or activity of the individual a 
proached, by unhesitatingly asking progressive people, wh 
in their practical work follow the Party leadership, to jo 
our ranks. 

There are many ways in which this political work mé 
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» carried on. We have the Daily Worker and Sunday 
"orker. Public meetings of all sorts can be held—open 
it or branch meetings, mass meetings, street meetings. 
aflets can be issued in every locality, in every city. Shop 
upers can be published. Contact lists can be circularized 
ith suitable material. 

Every comrade should ask himself: To whom am I 
ving the Daily Worker or Sunday Worker? What rela- 
e, friend, fellow-worker do I bring with me to a mass 
eeting, to an open unit meeting? With whom do I discuss 
litical questions? Whom can I ask, boldly and frankly, 
join the Party? Whom do I invite to my home for a 
iendly chat on issues of the day? 

Every unit and branch should ask itself: What meetings 
ve we held to explain our Party’s position on the fascist 
vasion of Spain, of China? What leaflets have we is- 
ed on local problems? To whom are we distributing our 
rty press? What have we done, for example, to ex- 
ain the Communist position on the issues raised by Pres- 
ent Roosevelt in his Chicago address and his most recent 
dio speech? How do we clarify our struggle for social- 
as our final aim? How are we utilizing the editorials 
d Central Committee statements appearing in the Daily 
orker for this purpose? In short, how do we speak and 
rk among the masses? 

Recruiting is a task not only of effective organization, 
t essentially also of politics. Organizational measures 
d guarantees are necessary for a successful recruiting 
mpaign; but without political work they will fall far 
ort of the goal. 


cruiting in Basic Industries 


Another weakness evident in the recruiting campaign 
us far is our work in basic industries. When we con- 
er, for instance, that of the more than 600 new mem- 
rs recruited in the Chicago district, only 77 were work- 
in basic industry, the problem becomes obvious. A 
nilar situation exists in most other districts. We have 
t yet in this recruiting campaign penetrated sufficiently 


5 


among the steel and auto workers, the packing house and 
railroad workers, the mine, textile and marine workers. 
The weakness is glaringly evident especially in steel and 
auto, where best results can and must be obtained precisely 
because Communists have been in the forefront in these 
industries in helping to build and consolidate the new 
industrial unions, and where therefore a solid basis has 
been laid for mass recruiting. 

In these industries, there has been a general awakening 
of large masses, and thousands of militant forces have 
come to the front who work with the Communists and ac- 
cept their leadership. If we are not yet fully taking ad- 
vantage of this situation to recruit thousands of new mem-. 
bers, it is due largely to the fact that our comrades in the 
trade unions and in the shops do not yet fully understand | 
the role of the shop units and the industrial units as Com-. 
munist political organs. These comrades tend to act simply 
as progressive forces in the trade unions, losing sight of 
one of their main tasks, namely, as Communists, to find 
the way to bring before the masses the position of the 
Party on the vital issues confronting them; to show them. 
that the Communists are not only among the most active 
forces in the trade unions, but point out the immediate 
road ahead, and final solution. 

In this connection, we must ask a special question: What 
about our shop nuclei? What are they doing in the drive? 
How are they explaining Party policies not only in theory, 
but in actual practice in their shop activities? How are 
shop papers being utilized? 

Once again, in all districts, cities, counties, a thorough 
review should be made of our activities among the basic| 
workers, of our efforts to involve the trade union forces! 
of the Party in the recruiting campaign, of the work of 
shop units. Political and organizational concentration inj 
these industries must be emphasized. Party leaders mus 
be given definite responsibility over one industry, or unit, 
or section. The coming weeks in the recruiting campaign 
should show a marked advance in our work particularly 
among the newly organized masses. 
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Recruiting and Fluctuation 


The recruiting of 4,500 new members places special 
responsibilities upon our Party organization. In itself, 
this recruiting does not necessarily mean that the Party 
will grow by that number. This growth depends upon the 
assimilation of the new members, upon attention to prob- 
lems of Party organization, the inner life of our branches 
and units, the education of our membership, new and old. 

Fluctuation is still a tremendous problem. So, also, is 
the contradiction between the actual Party membership 
and the monthly dues payments. The recruiting drive, if 
taken only as a drive for new Party applicants, will not 
solve this problem. But if the drive is bound up with at- 
tention to improving the Party organization, then it can 
have a significant effect on diminishing fluctuation. As 
our comrades are aroused on the question of recruiting, 
so also should they be aroused on the problem of fluctua- 
tion. The Political Bureau of the Central Committee has 
called upon our Party to tie up the recruiting campaign 
with the consolidation of the Party organization, with 
attention to the organizational status of the Party. The 
Political Bureau has asked that special efforts now be 
made to bring the membership as a whole into good stand- 
ing, to raise the payment of dues as a political respon- 
sibility of every Party member, to make our new members 
as rapidly as possible an active force in Party life. 

We have seen during the first weeks of the national 
recruiting campaign how deep and broad is the influence 
of our Party among the masses. There can be no question 
but that our Party now has an opportunity to increase its 
membership by tens of thousands. This must be our goal. 


The Twentieth Anniversary 
of the October Revolution 


Gan us twenty years of Soviet power,’ Lenin said, 
‘and no force on earth will be able to destroy it.” 
The twentieth anniversary of the October Revolution is 
an irrevocable fact. For twenty years a new system of life 
has existed on one-sixth of the earth. A socialist society 
has arisen and triumphed—a fact so real, so indestructible 
that its very existence has affected the life and hopes of 
the toiling millions in every corner of the world. 
In these twenty years a vast land has been transformed, 
a socialist life created, insecurity banished, work and a fu- 
ture assured to 170,000,000 people—all under the leader- 
ship of the Communist Party, the party of Lenin and Sta- 
lin, the party of scientific socialism of Marx and Engels., 
These twenty years have stamped themselves deeply 
and indelibly into the hearts and minds of the working! 
class in every country giving them confidence and strength) 
and, above all, leadership in a world menaced by fascism 
and war. They have taught the workers by living example’ 
to understand their historic mission in building a new 
classless society. They have, in the very existence of the 
Soviet Union, guaranteed that the remaining five-sixths o 
the earth will move irresistibly towards socialism. No 
other period in the history of mankind has had such a 
significance for the whole future course of human history 
The significance of the twentieth anniversary of th 
October Revolution cannot escape millions of American 
toilers, but our Party has a special task of clarifying and 
deepening the lessons of this great anniversary, particularly 
for the millions who today are marching in the ranks o 
militant industrial unionism, for the millions who are form: 
ing a progressive bulwark against reaction, fascism an 
war. The month of November should be a month of greai 
initiative on the part of our whole Party, of every branc 
and every member to carry the message of socialism, o 
the triumph of Leninism and the historic role of the Com 
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munist Party among the widest masses in our country. 

Today the Soviet Union is the greatest bulwark of peace 
and democracy in the world. To strengthen the ties of 
friendship between the peoples of the U.S.A. and the 
U.S.S.R. is a vital necessity in the development of the 
American People’s Front for democracy and peace, against 
reaction, fascism and war. The celebration of the twen- 
tieth anniversary of the October Revolution must serve to 
bring this great truth to millions of people in our country. 
_ The triumph of socialism in the U.S.S.R. under the 
leadership of our great Comrade Stalin was possible only 
because Trotskyism and its Bukharinite allies were defeat- 
ed. Socialism has been victorious in a single country and 
this victory has not only proved the profound correctness 
of Leninism and the leadership of Stalin, but this single 
country, the U.S.S.R., stands today as the greatest hope 
of the toiling masses everywhere in the struggle against 
barbarous fascism, in the struggle for a better life, in the 
struggle for peace; it stands as the greatest guarantee of 
the final victory of socialism everywhere. 

The strategic task of uniting the working class and all 

progressive forces against fascism and war requires the 
most energetic struggle aganst the Trotskyite wreckers and 
disrupters, the proven agents of fascism. To bring the full 
meaning of ‘this to the American masses is a vital task and 
obligation of our Party in helping the American people 
draw all the lessons from the twentieth anniversary of 
the October Revolution. 
, But above all, the twentieth anniversary should serve 
as a great stimulus to build the Party, to recruit into its 
ranks thousands of the friends of the Soviet Union and 
socialism. Never has the justification for the growth of 
our Party been so evident to tens of thousands of class 
conscious workers and progressive people as today. The 
full appreciation of the twentieth anniversary of the Oc- 
tober Revolution involves the inevitable conclusion that 
the American Party of socialism must be built up and 
‘strengthened. Let the month of November be a landmark 
of energy and initiative in Party building! 


Make the “Party Organizer” 
Your Voice! 
By THE ORGANIZATION- EDUCATION COMMISSION, C.C. 


diet: Party Organizer today has a circulation of more 

than 10,000. It is read by comrades in all parts of the 
country, in every district. Party members, active every- 
where in mass work, look to the Party Organizer more 
and more for guidance in their activities. 

The Party Organizer seeks to reflect the life of our 
Party—not alone its inner organizational problems, but 
how the Party conducts its work among the masses of 
people, in trade union organization campaigns, in the 
struggle for defense of democratic rights, in the move- 
ment for a Farmer-Labor Party. 

The Party Organizer is a basic medium for exchange 
of experiences of our Party membership. Events and 
problems in Pittsburgh are of vital significance to the rest 
of the country. Problems of work in Detroit, center of 
the auto industry and the great auto workers’ union, may 
well affect activities in every other center of basic in- 
dustry. How a shop unit carries on Communist work and 
a branch develops community activity; how our political 
work has improved in our own Party ranks and among 
the masses; how a section is overcoming fluctuation in 
membership; how comrades win influence among national 
groups; how the Party is being built; in short, how every 
Party organization, from branch to district, carries out 
Communist policy—these are questions which concern 
our entire Party. All of our comrades should be enriched. 
in their practical work by the treasures of Party experience 
in every field. The Party Organizer serves as a medium. 
for this. 

The Party Organizer is issued by the Organization-. 
Education Commission of the Central Committee as the 
voice of the Party membership. Jis value depends upon 
the contributions of comrades everywhere. 
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As yet, too few comrades write for the Party Organizer. 
This not only brings about a lack of material, or lateness 
in publication, but lessens the value of the Party Organizer 
as a cross section of Party life, and weakens its effective- 
ness as a guide to our Party forces. 

We appeal directly to the thousands of Party activists, 
readers of the Party Organizer, to write of their experi- 
ences for the benefit of the whole Party. Tell us how you 
work to carry out Party policy. Whether you are an ac- 
live rank-and-file member of a unit, or a Party function- 
ary, your contribution will be welcome. Make the Party 
Organizer your voice! 


Recruiting in Illinois 
FROM REPORT OF M. CHILDS, CHICAGO, ILL. 


‘ON OCTOBER 1, we had a total of 612 paid initia- 
| tion cards for September. We count only paid initia- 
tions and books issued. We do not take into consideration 
application cards filled out and filed but not taken care of. 
We are sure there are at least another 150 such applica- 
tions in circulation, which we have a record of and check 
up on, but do not count until the books are issued. 

Before summarizing and indicating the prospects and 
tasks, it might be well to give a brief analysis of the re- 
cruits. Of these recruits 336 are employed in industry; 
106 are housewives; about a dozen are students; and the 
rest might be classified among the unemployed and various 
miscellaneous categories that cannot be placed in the 
above-mentioned groups, 183 are members of trade unions 
—107 belonging to the C.I.O., 57 to the A. F. of L., and 
19 to independent unions; 419 are male and 193 female. 
One of the most heartening facts is the number of 
Negroes recruited. Our records show the recruitment of 
132 Negroes during September. Another encouraging 
feature is the number of native born and citizens recruited: 
373 are native Americans, 136 naturalized citizens, 125 
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are foreign born workers who have not yet become citi- 
zens. About 70 per cent of the new recruits are under 
40 years of age. 

The weak spot, in our opinion, is expressed in the re- 
cruiting among the basic concentration industries. We have 
recruited only two dozen steel workers during September, 
40 metal workers, 17 miners—16 of them from the 
U.M.W.A., 11 railroad men and only 9 from the packing 
industry. 

Our task right now is first of all to continue to stimulate 
recruiting in general and to discourage any let-down, so 
that we can proceed at least at the September rate. 

In order to take steps to correct weaknesses and to 
improve the situation before the drive is over, it is neces- 
sary, first to change the situation in the packing, steel and 
railroad industries, particularly in the first two. Then, it 
is also necessary to involve more Party organizations and 
individuals. In spite of increased recruiting, only a certain 
number of branches are actually involved. There are a 
good number of branches and units still crawling along, 
very slowly waking up to the seriousness of this task. Our 
analysis shows that the first 600 recruits were brought in by 
only 368 people. While this is an improvement over the 
past, it still shows that only a fraction of the Party actu- 
ally recruits. | 

Another very important task which I want to underline 
is the consolidation of whatever gains we make. This 
means more attention to the branches and their life and 
activities. We must work overtime to absorb the new 
recruits. We have discussed this problem in the District | 
Bureau on two occasions in the last three weeks and have | 
taken steps to safeguard the new recruits from the disease | 
called fluctuation. Our Educational Department is making 
an effort that should be of great help. 

I am addressing six to seven open Party meetings a | 
week. Last week I covered nine meetings, including some | 
out of town, and I find that the greatest weakness is | 
lack of educational life in the organization. If we can solve | 
this problem, we will be able to hold the new recruits. | 
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Our I.W.O., which should be the most fertile field for 
recruiting, is still lagging behind. Many of our language 
bureaus on a national scale are not yet fully involved in 
the recruiting campaign. Some of our more important 
language groups move entirely too slowly, held back by a 
sectarian approach to the whole problem. They tend to 
look upon the workers in our sympathetic organizations as 
unfit to belong to the Communist Party, or they want to 
maintain the Communist Party as a select organization of 
the chosen few. This situation must be corrected. Our 
language bureaus can be of great help, particularly in the 
steel and packing industries. 

We are setting ourselves a goal for the November 7 
celebration. We hope that this big meeting, which we are 
planning in Chicago, will be a fitting climax to the cam- 
paign, so that when the drive is over, we will have gotten 
a sufficient start to continue recruiting at a much greater 
pace, although in a normal fashion as a day-to-day task. 


The First All-Southern 


Communist Party Conference 


By JOHN J. BALLAM, SOUTHERN REPRESENTATIVE, 
CENTRAL COMMITTEE 


pele first All-Southern Communist Party Conference 
+ was held in September at the Public Auditorium in 
Chattanooga, Tenn., with leading comrades present from 
Alabama, Virginia, Florida, Louisiana, Tennessee, Ken- 
tucky and North Carolina. The large number of trade 
union members and leaders who were present as dele- 
gates demonstrate the effect of the C.I.O. drives in the 
textile, steel, mining, oil and other industries to organize 
the hitherto unorganized Southern workers. This, together 
‘with the effect of the last presidential elections and the 
growing influence of the Communist Party, has resulted 
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in curbing the political grip of the Southern reactionaries 
and in a noticeable extension of civil rights. 

The fact that the Party conference was held openly with 
Negro and white men and women delegates fraternizing 
in a public hall in a city in the deep South was in itself a 
reflection of the determination of the Southern Party 
organizations to carry on open Communist activities and 
establish the legality of our Party below the Mason-Dixon 
line. In Richmond, New Orleans and in Birmingham, the 
districts have already established bookstores and open 
headquarters. Charlotte, N.C., Tennessee, and Kentucky 
are planning to do the same in the near future. 

The reports and discussion showed a remarkably high 
level of political development and followed closely the 
brilliant reports of Comrades Browder and Ford for the 
Central Committee. Out of 128 delegates, 52 took the 
floor and many more would have spoken if time had 
permitted. | 

The reports made by Comrade R. F. Hall of the Bir- | 
mingham District, Donald Burke of Virginia and Jack 
Strong of Florida, were especially noteworthy for their 
line and analysis. | 

The conference brought forward a new type of Negro 
comrade, resolute, proud of his people and of their con- 
tribution to the life and culture of America and to the 
building of our Party in the South. These Negro comrades 
are demonstrating by their day-to-day activities in the trade 
unions, in labor’s struggles, in political activity and by 
their Party work, their outstanding ability and leader- 
ship, and are compelling recognition of the Party line for 
the unity of the white toiling masses and the Negro 
People, and the consequent gradual breaking down of dis- 
crimination, Jim Crowism, the ideology of race superiority 
and race hatred. The Scottsboro case was made a promi- | 
nent issue in the conference, as well as the struggle for 
the extension of civil rights epitomized in the report of | 
Comrade Gelders of Birmingham. 

New Party members, some of them only three weeks 
or so in our Party, enlivened the conference by their re- 
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ports of successful recruiting. In one instance a new mem- 
ber, president of his local union, reported recruiting 
eleven members in a town in Alabama notorious for its 
terror against union men. As pointed out by Comrade 
Browder, in his summary, these new Party members are 
showing the older comrades how to apply the directives of 
the Central Committee in the recruiting drive. 

This first Southern Party conference set a milestone on 
the path of the development of our Party in the South. It 
remains now for all Southern Party state organizations 
to crystallize this new political and economic upsurge of 
the hitherto backward Southern masses into organizational 


achievements. These organizational shortcomings were 


recognized and stressed. The conference laid the basis 
for overcoming these obstacles to building the Party in the 
South. The conference adopted resolutions among which 
are the following: 

1. Carrying out the line of the July Central Com- 
mittee Plenum. 

2. Improving and extending the work among Negroes. 

3. Transforming the present Southern Worker into an 
adequate Southern Party organ. 

4. Working among the agrarian population. 

5. Civil rights, class war prisoners, Party legality, etc. 

Greetings were sent to the peoples of the Soviet Union 
and to the Communist Party of the Soviet Union on the 
occasion of the twentieth anniversary of the proletarian 
revolution; to the republican government of Spain, the 
Lincoln and Washington Battalions, and the Communist 
Party of Spain; to the Chinese People, and the Communist 
Party of China; to Mooney, McNamara, the five impris- 
oned Scottsboro boys, and others. 

At the conclusion of the conférence an open meeting 
was held to which were invited leading trade unionists, 
Negro leaders, professional people and others. Comrade 
Browder made the main address, a brilliant analysis of 


our Party program in relation to the C.1.O., the revolution- 


ary traditions of the old South and their place in our 
present situation, and on the tasks before us. Comrade 
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Browder was followed by Comrade Ford. These speeches 
created a profound and favorable impression on this typi- 
cally Southern audience and received prominent notice in 
the Chattanooga press. 

In the few weeks since the conference was held, the 
Southern districts are already reporting increased activi- 
ties in recruiting new members, establishing new branches 
and perfecting existing Party organizations. 

The Alabama district has recruited 108 new members 
in the month of September. In one evening in Bessemer, 
Alabama, 17 were recruited. In one week, 20 farmers, 
sharecroppers, laborers and their wives were recruited in 
the black belt. In Kentucky where the Party organization 
is still very weak, the Party is now being brought out into_ 
the open. An immediate result was the increase in member- 
ship of an important shop unit in Louisville from four to. 
nine members. The branch in Louisville held an open meet- | 
ing at which 155 people were present, 50 per cent of which. 
were Negroes. Eight new members were recruited at this | 
meeting alone. Tennessee reports 20 new recruits, 14 from | 
the city of Chattanooga, of which 3 are Negroes. They | 
expect to pass the 30 mark for new recruits this month. 
On Negro work, a N.A.A.C.P. branch was formed which | 
is the only Negro progressive organization among the | 
35,000 Negroes of Chattanooga. 

These are but a few indications of the spirit and enthu- 
siasm now being developed in the Southern districts and | 
their determination to build the Party. 


Wisconsin Moves Ahead 


FROM REPORTS OF WISCONSIN STATE COMMITTEE 


} 


ie the central aim of realizing the task set by Com- 
rade Browder, of arousing the initiative of the entire 
membership to build the Party, the Wisconsin State Com-| 
mittee of the Party has been busy organizing and leading 
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‘the recruiting drive. Preparations started August 15 at 
the Milwaukee County Convention. 

It required four weeks of membership meetings, county 
committee mectings, etc., for results to show even a little. 
The third week of August, 10 were recruited; the fourth 
week, only 6. The first week in September, 15 were re- 
cruited; the second week, 14; the third week, 28; and the 
fourth week, 43—tthe highest recruiting figure in several 
years. 

The drive actually began during the last two weeks of 
September. Between August 15 and September 25, 160 
new members had been recruited. However, only 53 com- 
rades actually brought new members into the Party. Nine 
comrades recruited a total of 62 new members—more than 
half of all. It is clear, therefore, that one of our major 
weaknesses in the drive is the small percentage of Party 
members involved. There is no question but that we could 
easily double our membership by November 7 if we suc- 
ceed in drawing into activity the majority of our comrades. 

That this is possible was shown at a membership meet- 
ing held in Racine. When it was reported that the com- 
rades in Racine had pledged 30 recruits by October 1, and 
had recruited only 11 by September 22, the 31 comrades 
present at the meeting pledged to bring in 30 more recruits 
in the remaining few days. One comrade, a leading trade 
unionist, pledged 25 recruits by November 7; by Septem- 
ber 26, he had already turned in three. The final results 
on October 2 were that Racine had recruited 22 members 
or 73 per cent of its pledge, second only to Hurley, which 
recruited 15 or 75 per cent of its pledge of 20. 

In Wisconsin, we have tried to make socialist competi- 
tion a widespread method for stimulating recruiting. We 
have encouraged competition between cities, and between 
individuals. We have popularized in weekly bulletins the 
results of this competition, and have made it an interesting 
factor in the development of the campaign. For example, 
Kenosha and Racine were in competition with each other 
‘on the fulfillment of their pledges in September, with the 
loser arranging a beer party for the winner. Racine won 
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the competition, and Kenosha prepared to carry out its 
end of the bargain. Competition was also developed be- 
tween individual comrades in Racine and Kenosha, those 
failing to fulfil their pledges contributing one dollar to the 
State Committee. 

Another method used in Wisconsin is the organization of 
“tugs” from stronger cities and sections to help pull weak- 
er ones along in the drive. Thus Milwaukee County 
sent a “tug’’ to Madison, in the form of a commission 
composed of a few active comrades, to examine the status 
of the recruiting campaign, and discuss with the leading 
committee and the membership ways and means of over- 
coming their weaknesses in the campaign. In the socialist 
competition between Racine and Kenosha, it was proposed 
that should Racine be victorious in September, the com- 
rades would form a “tug” for October, to tow Racine 
along, and thus stimulate their activities. 

The State Committee declared to all the sections that) 
in order to arouse the initiative of the entire membership 
to build the Party, it is necessary to set the Party house in. 
order organizationally. In other words, serious attention 
must be paid to the life of our Party organization, while 
the recruiting campaign is in progress. Racine is giving a 
good example. Since the drive started, Racine has set its 
units to meeting regularly; has controlled its membership; 
has found a section organizer; has initiated open Party 
mass meetings and distributed leaflets on Party policies, 
as a form of bringing forward the independent role of 
the Party. 

Similarly in Sheboygan, where the drive is being com- 
bined with organizational steps to put the new branch on 
its feet, as well as with political action. The first Party 
leaflets were issued during the drive and regular unit 
discussions have been initiated. The unit also has begun 
a campaign to drive the Nazis out of the city, where they 
have had one of the strongest groups in the country. Units 
that were not meeting have been brought together and are 
beginning to take up real political work. We can see clearly 
that where real recruiting begins, the whole Party becomes 
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alive and our entire organization is improved and con- 
solidated. Recruiting and improvement of Party organiza- 
tion must go hand in hand. 

Madison is now giving us an example of how the radio 
can be utilized for Party recruiting. The Party has a 
regular fortnightly radio broadcast in Madison. Now the 
comrades are arranging breakfast radio parties on Sunday 
mornings to which non-party contacts are invited, and the 
broadcast discussed. In this way, Madison hopes to re- 
cruit new members and strengthen the organization in the 
city politically. 

A number of comrades are now in active competition 
to be chosen as delegates to the National Party Builders 
Congress in New York. The district, as a whole, is being 
greatly stimulated politically and organizationally and 
begins to realize the political significance of Party build- 
ing. We shall strive to maintain our place as one of the 
leading districts in the recruiting campaign and expect that 
this drive will lead to steady and continuous recruiting on 
the part of a larger section of our membership. 


How | Recruited 27 
New Members 


By HENRY HUFF, SECTION ORGANIZER, ABERDEEN, WASH. 


| HEREWITH offer my contribution to the treasury 

of experience, which is undoubtedly being gathered by 
our Party builders throughout the nation at this time. 
I want to tell how I recruited 27 new members into the 
Party. 

I am sure that the greatest contributing factor to my 
ability to add 27 new members to our Party in one month 
is that I have been successful in associating myself with 
large numbers of non-Party workers. In being connected 
with these people socially (and I wish to stress the im- 
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portance of Communists, particularly section organizers 
and all established leading Party functionaries, extending 
their social relationship with the masses far beyond the 
realm of the yet too narrow inner-Party social life) it is 
only natural that I become a counsellor to a large percent- 
age of non-Party friends and help them in a manner, as 
only a Communist can, to solve their many problems. 
Always keeping in mind the fact that working people 
as a whole are very practical people and need to be con- 
vinced in various ways that we Communists are not only 
good talkers and writers about their problems and how to 
solve them, but that we are really fine, congenial, modest 
and able people willing to help them with their difficulties 
and, at the same time, respect their rights to differ with! 
us as to political beliefs, I have especially concerned my- 
self with achieving that essential acquaintance and close 
social connections with as many people as possible—to 
give them that chance they want, and should have, to test! 
us out to their own satisfaction. 
Introduction to people is an important organizational) 
task that should not be overlooked or underestimated by 
Party leaders. I see to it that our most prominent and) 
respected union leaders introduce me, not only to the pro- 
gressive people, but to the Red-baiters and those people) 
in the unions who are branded as reactionary, ‘“‘no good,” 
etc. In many cases, I find these people to be basically 
honest, willing to learn; some have joined our Party and 
become very good Communists and most of them have 
ceased to be Red-baiters. 
As section organizer, I have seen to it that frequent 
letters, in the name of our section committee, are written: 
to the unions and mass organizations, extending our greet- 
ing, pledging our continued support to them in their strug-+ 
gles and inviting their membership to be our guests at open’ 
Party membership meetings. Most of these letters have’ 
been read to the membership of these various organizations 
and have brought many people into our Party and many 
more within close range of it. 
To sum up the foregoing and find the answer as to whe 
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and how I was successful in recruiting 27 members in 
September is simply this: I ask a number of the many 
people I am acquainted with, in a serious manner, to join 
the Communist Party and explain to them why the Party 
needs them and their help and especially why they cannot 
‘afford to stay out of the Party any longer. Twenty-seven 
of them accepted my advice and came into the Party. 

This, of course, is a good recruiting record for almost 
/any comrade to reach and I am proud of the fact that I 
was able to do it. But if we examine the recruiting of our 
Section as a whole for September, we can see that there 
are some very definite weaknesses that must be corrected 
and which, perhaps, to some extent can be linked up with 
my good individual recruiting record. 

With a membership of 94 on September 1 in our Sec- 
tion, we were able to recruit 72 and control 6, a total of 78 
for the month, which is still good, but when we examine 
the number of people that actually participated in re- 
cruiting, we find a situation which is not so good. Less than 
one-fourth of our membership participated in recruiting 
and only six comrades recruited 57 or approximately 80 
per cent of the total recruiting for the month. 

This situation makes us ask ourselves a serious question: 
How can we involve our entire membership in recruiting 
even to the extent of one new member for each member, 
and how much faster will our Party grow if more emphasis 
and effort are put into getting all our people to do a small 
4 part in a big drive? This is a problem that must be met 

and solved in the shortest possible time if we are to build 
a mass Communist Party and learn how to utilize the full 
capacity of our membership and its potential strength in 
this and many other important campaigns we shall face in 
the future. 

Comrade Bristol issued a challenge in our district that 
he would recruit more new members than any other com- 
rade in District 12 during the Party building drive. I 
accepted the challenge and to date I am leading by a 
fairly safe margin. However in order to correct some of 
the weaknesses in our work and improve our Party build- 
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ing campaign as a whole, I am also challenging Comrade 
Bristol and all other section organizers not only to re- 
cruit more members than they, but to involve a larger 
percentage of the membership in recruiting for the whole 
period of the drive, to re-register 100 per cent of our mem- 
bership on time when re-registration begins, and to fulfil 
our quota first on the Western Daily Worker drive. 

Let us make these our slogans: 

Every Comrade Get His Member; A Powerful Party 
Press; Forward to a Mass Communist Party in the U.S.A. 


Connecticut Steps Out 
By A. LANDY 


Ace Connecticut District is entering the last lap of the 

recruiting drive with the objective of one hundred fifty, 
new members by the end of the campaign. At this writing 
eighty new members have already been recruited, which 
in itself represents an eight-fold i increase in recruiting over 
the average of the first six months of the year. 

The state committee, at its last meeting on October 10, 
took stock of the drive and raised the slogan: From Inner. 
Mobilization to Actual Recruiting. The section organizers 
of Bridgeport, Hartford, Stamford and Springfield, parti- 
cularly, undertook to carry the drive to a successful con- 
clusion by personal example and leadership in actual re- 
cruiting. There is every indication that the objectives of 
the state committee will be fulfilled. 

Together with concrete plans for completion of the 
drive, the state committee discussed and adopted two other 
measures as a guarantee that the new members will stay 
in the Party. These measures are: : 

1. An organizational educational program aimed to 
tighten up Party organization and institute a system of. 
Party education; 

2. A plan to register 1,000 members by January 1. 
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The majority of new members recruited during the drive 
are metal and needle workers. The needle unit of Bridge- 
port and the Russian Bureau stood out, in this respect, as 
examples of good conscientious work. The Russian frac- 
tion, with a state membership of 26, set itself the task of 
doubling its membership. At this writing, they had not 
only recruited fourteen new members, with a definite guar- 
antee of going over their quota, but they are opening up 
three new towns for the Party, by establishing units in 
Bristol, Colchester and Meridan, all industrial towns in 
which the C.I.O. is either being built or in the process of 
being built. This good work of the Russian comrades is 
the result of collective leadership, effective political guid- 
ance and attention to organizational details. The Bridge- 
port needle unit, which in a short time grew from three 
to thirteen members, has also conducted the drive in a 
way that shows a deep appreciation of the task of build- 
ing the Party. 

Before the drive is over the district will also have 
opened up ten new towns for the Party. Steps are being 
taken to see that these new units, once they are organized, 
are given proper attention. For this purpose comrades are 
being selected whose task it will be to visit these units 
regularly and help them organize their political and edu- 
cational work. 

There is every indication that the recruiting drive has 
had the effect of arousing the entire Party to a keener un- 
derstanding of the whole problem of Party building. The 
drive promises to be only the beginning of a more con- 
sistent and steady recruiting in every section. The com- 
rades can now see for themselves that the figure of 150 
new members is far from the number that could have been 
recruited in the Party during this period. The metal units 
alone have just about that many immediate contacts. If 
they have not succeeded in bringing these into the Party 
it is because too much time was spent by the district in 
mere mobilization, too much dependence was placed on 


‘only one form of recruiting, namely, group meetings, and 


not enough actual individual recruiting was carried on day 
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by day. As a result, weeks have been lost waiting for meet- 
ings which in most instances did not materialize. 

For this reason the state committee decided to con- 
centrate on the most immediate prospects during the last 
three weeks, with the section organizers teamed up with 
four or five of the best recruiters in the section, personally 
undertaking to bring these prospects into the Party. While 
the leading forces concentrate on this, the rest of the 
Party is being stimulated to speed up its recruiting during 
the last lap of the drive. 

The Party in the Connecticut District has played an 
important role in organizing the unorganized throughout 
the state. It has contributed some of its most energetic and 
competent forces for this purpose. But it is precisely these 
forces who have done the least to build the Party. These 
comrades alone could easily have recruited 200 new mem- 
bers during the drive. One of the main tasks of the last 
three weeks of the recruiting drive is to galvanize our lead- 
ing trade union forces into action. The state committee 
meeting took measures toward this end, including a plan! 
for consistent political education of the leading trade union- 
ists in the Party. 

With the district leadership taking energetic command 
of the campaign the recruiting drive in Connecticut is 
bound to meet with success. 
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Building the Party 


in the District of Columbia 
By MARTIN CHANCEY 


Drs the past six months the Party in Washingto 
has grown from a membership of 75 to well over 200 
and has increased the number of units from four to sixteen 
The history of the Washington Party is one full of zig 
zags, with some advances followed by very sharp setbacks 
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Analyzing with our membership the reasons for our 
failure to maintain the advances made, we reached the 
‘onclusion that in the struggles we conduct we must re- 
ruit the best forces into the Party, and with them develop 
well-trained collective leadership. Our membership took 
his lesson to heart. 

In response to the claims of our members that after 
ears of activity in mass organizations they have no pros- 
ects for recruiting, our leading comrades met with many 
of them individually, and closely examined their activities 
nd connections. The results were surprising. Many of 
hese comrades were surrounded by workers who had 
supported the Party financially and in every other way for 
ears, but had never joined the Party because it had never 
ccured to our comrades to ask them to do so. 

We drove away, hammer and tong, in a campaign to 
ake our comrades recruiting-conscious, to gather in the 
arvest after years of toil. We met with considerable suc- 
ess. 

Another important factor which enthused our member- 
Iship was the fact that for the first time in the history of 
ithe Washington Party we attempted to equip our member- 
hip with a clear picture of the economic and political situ- 
ation in the city. We worked out a plan of action on a city- 
Iwide scale, giving each unit and Party member an under- 
standing of the role they are to play in this general plan 
of work. We organized our work around four major tasks: 
trade union work, activities among the Negroes and the 
unemployed, and the fight for the right to vote, rallying 
all progressive forces in the fight for suffrage with the 
perspective of building a broad People’s Front around this 
issue. Many of our comrades began to realize the need 
for more Party forces to cope with the varied tasks be- 
fore us. 

A decisive factor in laying the basis for continuous re- 
cruiting was our success in bringing the Party more into 
the open. The existence of a Communist Party in Washing- 
fon had been known only to a small circle. Our comrades 
had developed the theory that in Washington there are 
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‘special circumstances’ requiring that we work deeply 
underground; that the Party could not go on the air, that 
it was not possible to distribute leaflets or have mass 
picketing. 

However, no sooner were efforts made to bring the 
Party into the open, then we found that it was mainly the 
repressive imaginations of our comrades that had caused 
them to bury the Party so deeply underground. We readily 
obtained a contract for a series of radio broadcasts on 
such subjects as: the local relief situation, the Supreme 
Court, our position on the Negro question, Trotskyism, 
etc. Some of these talks were issued by the Party in a 
series of folders for mass distribution. Leaflets, reacting 
to local issues, also began to appear quite regularly. 

A number of struggles were carried through for the 
right to picket fascist embassies, as well as struggles in 
the unemployed and trade union field, in which the con- 
structive role of the Party was apparent. These actions 
greatly raised the prestige of the Party and brought its 
activities to the attention of a large section of the popu- 
lation. 

Some of our most effective recruiting was done as a 
result of the struggles carried on by the trade unions, such 
as in the food industry. There, a small number of com- 
rades, openly known as Communists, were active in lead- 
ing the first sit-down strike in the city, at the Willard 
Hotel. As a result we built a good-sized unit in the food 
industry. 

One of our most recent experiences in recruiting was 
in the cleaning and dying strike, which tied up most of 
and industry in which 90 per cent of the workers are 
Negro. Two known Communists were among the leader- 
ship of the strike. The assistance given the strike in the 
form of relief and picketing was done openly in the name 
of the Party. At the close of the strike we called fifteen 
Negro workers who were among the leading forces in the 
strike, and after a brief appeal they all joined the Party. 
They were sure of tripling this number within a fe 
weeks. 
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Our best recruiting, however, was done in the unemploy- 
‘d field. The Workers Alliance carried through some 
ery dramatic struggles, such as a twelve-day sit-in strike 
it a Home Relief Bureau and the occupation of the Dis- 
rict Building (the Washington City Hall). The sit-inners 
vere impressed by the visible role of the Party in mobiliz- 

g moral and financial support. As a result of our work 
n the course of these actions a new Party unit was estab- 
ished of fourteen Negro workers. 

With our work rapidly expanding and with most of our 
nembership new, we have had to give many responsible 
‘unctions to comrades quite new in the Party. Several have 
failed to make the grade either because we had made a 
yad choice, or because we didn’t give them enough assis- 
ance in learning their job. But the majority of new com- 
‘-ades selected for leading posts are beginning to fulfil 
heir responsibilities with more self-assurance and efh- 
iency. And we can now see emerging some two dozen com- 
-ades who are becoming a real force in our work and will 
indoubtedly constitute the backbone of our Party in Wash- 
ngton. 

I have mainly discussed the positive features of our 
work. I could also point out some very serious shortcom- 
ngs such as the fact that the Daily Worker circulation 
jasn’t even increased in the same proportion as the mem- 
ership; that the bulk of our new membership doesn’t 
wave a clear conception of Party discipline and responsi- 
yility while the efforts made to educate these comrades 
are entirely inadequate. We have not yet built an effective 
section apparatus that can check up on the carrying 
through of decisions and mobilize the Party for the 
various campaigns. Many other difficulties could be enum- 
erated. But we can say that the Communist Party of 
Washington is becoming recognized as an increasingly 
mportant factor in the life of the progressive movement 
of our city. 
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Party Building 
Among Progressive Forces 
By JERRY COLEMAN, ALABAMA 


Gat of our Party units in a community of white farm 

ers and miners in North Alabama has given leader 
ship to many local movements, but in spite of its closé 
contact with the people the comrades failed to recruit ; 
single new member since it was organized, about nin 
months ago. When the organizer of the unit was askec 
about recruiting certain leading union members he saic 
they were good union men but not good material for the 
Party. 

The progressive union men in the community were gooc 
enough to be electéd to leading union ofhces by the mem 
bership. During the election campaign these progressive: 
had obtained an invitation for a Communist Party speaker 
to come before the County Farmers’ Union. They came 
to a private meeting to listen to a Communist leader ex 
plain the Party program. They listened to Comrad 
Browder’s election campaign talk on a victrola record, i 
fact they listened to it carefully several times. They reac 
Party literature as often as they could get hold of it. 

From the time of the first Party meeting till the presen 
these progressives have followed the leadership of ou 
Party. They have weathered several tough ‘Red scares.’ 
They defended the right of Communists to membershit 
and office in the unions. It requires understanding anc 
courage to take this position in backward, rural sections o: 
the South. 

Some of the progressives, working close to Party mem 
bers yet never taking part in the discussion or planning o: 
the Party, quite naturally began to resent being presentec 
with Party decisions. They resented not being invited te 
join the Party. They felt that the small group in the Party 
unit was getting together secretly to make plans for then 
to carry out. They worked hard in the union and they 
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wanted to participate in the discussion and planning. 

The first expression of their grievance come with criti- 
isms of Party members’ work by non-Party people. Some 
of the criticisms were justified and there developed an 
under-current of antagonism between Party members and 
other union progressives. The Party unit itself became 
divided and matters went from bad to worse. The danger 
developed that the progressives might lose faith in the 
Party as a whole. 

The district leadership recognized some of the short- 
comings in time. It went to the unit and held an open mect- 
ing to which the progressives were invited. Our Party 
members suffered so much from their own “Red scare”’ 
that they did not invite the progressives to join then nor 
even make known their own membership; they left it to 
the District Organizer to do the inviting. Although the 
meeting served to clear up some misunderstandings, no- 
body was recruited. 

After this meeting the Party comrades discussed the 

shortcomings of the meeting and their own failure to re- 
cruit. The next day two members were recruited and sev- 
eral more are expected to join soon. In addition the Party 
members are now setting out to recruit progressive union 
members in other communities. One recruiting meeting 
has already been held and several more are being arranged. 
Our comrades have taken a new lease on life. 
With the new life in the unit the grievances and mis- 
understandings can be thrashed out in the Communist way. 
The new members can add their ideas and knowledge of 
the community to the plans and work of the Party. The 
members will be able to branch out, carry more influence 
in the unions and in other phases of community life. A 
stronger Party unit will do more to unite the progressive 
movement and give it better leadership. The unit is stop- 
ping its ostrich-like work, hiding its head in the sand 
every time the “Red scare” is raised, or even without it 
being raised. On its present course the unit can establish 
the citizenship of the Party in North Alabama and defeat 
the reactionaries at every turn. 
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From a Manual 
For Membership Directors 
ISSUED BY MEMBERSHIP COMMITTEE, SEATTLE, WASH. 


pial work of the membership director in every unit is 

of the greatest importance to the entire activity of the 
Party. We can readly understand the value of having a 
membership director who knows each member and his 
capabilities so thoroughly that he can help fit every single 
member in the unit into some activity for which he is espe- 
cially qualified, and which is vital to the complete success 
of the program of our Party. 


Role of the Membership director 


1. The membership director should see that new mem- 
bers receive their membership books as quickly as possible, 
that they are assigned to the proper unit, and that trans. 
fer cards are sent through promptly for those transferring. 

2. He should be informed constantly as to individual 
member’s correct address, attendance, dues payments, and 
membership in mass organizations and trade unions. 

3. The membership director should work jointly with 
the financial director in calling the roll of the unit at every 
meeting in order to check on dues payments and atten: 
dance, and should see that squad captains and shock bri. 
gades are established to make personal calls in order te 
collect back dues and draw delinquent members back intc 
activity. 

4. To develop an understanding of each Party member, 
his capabilities, interests, activities, etc. 

5. To be successful in the above the membership director 
should have an active interest in each individual member’s 
assignments, know how they are being carried out, and 
if the member is able to do the work, whether he likes 
it, etc. 

6. The membership director should work very closely 
with all members of the unit bureau, helping the education 
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il and literature directors to see that special guidance is 
ziven to members so that they may overcome political mis- 
nderstandings and weaknesses. He should be able to make 
recommendations to the unit organizer in regard to the 
ight member for the right job, based on a thorough un- 
erstanding of each member. 

7. He should see that members are notified of fraction 
eetings and that they realize the importance of attend- 
ng; that fraction secretaries are given the names and ad- 
dresses of new members. 

8. The membership director should be responsible for 
zuiding recruiting activities in the unit, see that they are 
discussed at every meeting, and that lists of contacts are 
<ept and that the work of individual members responsible 
for the contacts is kept active and stimulated. Special at- 
‘ention should be paid to seeing that members of mass 
organization and trade union fractions take up recruiting 
in their meetings, and that a close check on the work being 
Jone with their contacts is kept. The membership director 
should take a leading part in working with special com- 
mittees during the recruiting campaign, and help to organ- 
ize their work. 


Methods of work with old and new members 


With new members: 

1. The membership director, or some other member of 
the unit who is qualified, should have a friendly talk with 
each new member (if possible a personal visit) when he 
is brought into the unit in order to make him feel at home 
in the Party. 

2. Assignments and new members’ classes: 

a. The first assignment of a new member should be to 
attend a special educational class for new members, with 
no other assignments to be given during this period. 

b. The membership director should see that the new 
member is notified of the time and place of the class, and 
should know whether or not the comrade is attending. If 
the new member fails to attend he should be contacted per- 
sonally at once. 
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c. When the new member returns to the unit he is ready 
for an assignment; this should be made after a consulta 
tion with the new members as to his interests, and a discus 
sion in the unit bureau. The membership director shoulc 
make whatever recommendations he may have to the unit 
organizer and the unit bureau, based on his knowledge a 
the new member. 

d. A specially close check should be kept of new mem. 
bers to see that they pay their dues and do not get behind 
and that they attend unit meetings. Care here will do muck 
to prevent fluctuation by preventing members from drop. 
ping out because they are behind in dues payments or out 
of touch with the unit. If a new member becomes delin 
quent he should by all means be contacted by the mem 
bership director, shock brigade, or squad captain imme 
diately. 

3. Mass organization and trade union fraction work: 

a. The membership director should find out the trad 
union and mass organization to which the new member be 
longs and notify him of fraction meetings, helping him 
to become interested in this important work and to realizs 
the need of attending these meetings. 


With old members: 


The membership director should show the same interes 
and attention to working with the older members of th 
unit that he does with the new members; they too nee 
guidance and encouragement in the “mastering of Bolsh 
vism.” The old member as well should be urged te 
attend educational meetings, should be contacted i 
he fails to attend unit meetings or pay his dues regularly 

The membership director should help to point out te 
the old members their obligation to the new members se 
that they make more of an effort to establish friendl 
relations with the new members and give them specia 
guidance when necessary. 
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ew York State Section 


SUED BY NEW YORK STATE COMMITTEE, COMMUNIST PARTY 


Party Building Problems 
New York* 


y MARY DALTON and BEE WELLS 


MMEDIATELY following the June plenum of our 

Central Committee, Comrade Steinberg presented an 
rganizational report giving a picture of the Party on a 
tatewide scale, proposing some organizational changes 

our branch and industrial units which would guarantee 
he best utilization of our membership both in their trade 
nions and in the neighborhoods in which they live. Fol- 
wing the line of the discussion which dealt primarily 
ith the problems raised at the plenum of the Central 
rommittee, our State Committee initiated a Party build- 
g drive which was three-phased in scope—recruiting, 
he raising of a huge sum of money to cover the financial 
eeds for the year, and the increasing of the circulation 
f the Daily Worker. This plan embodied as well certain 
rganizational proposals to be recommended to the units 
f the Party for organizing our neighborhood units and 
ranches on the election district basis. This provided for 
he activization of the thousands of members in our shop 
nd industrial units in their residential districts; for the 
etter conduct of unit meetings to be held on an educa- 


onal basis every two weeks; (intervening meetings to be 
ne 


*Joint report of the State Organizational and Membership Departinents sub- 


itted to a recent meeting of the State Committee, 
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conducted on the election district group basis only) ; for 
the improved handling of our new members; for the ney 
types of new members’ classes, training instruction fot 
these classes, etc. 

The recruiting plan, embracing not only these proposals. 
but a new form of socialist competition based upon th¢ 
popularization of the leadership of our Party, was sent 
to our counties, sections, units and fractions. 

How were some of these plans carried out? Througt 
the district a meeting with the leading trade union activ: 
ists was held. Comrade Browder discussed with our com: 
rades the necessity and great possibilities of building the 
Party and our press. The effect of this meeting was on¢ 
of high enthusiasm and responsiveness on the part of the 
comrades. Challenges between unions and fractions wer 
issued, and everyone pledged to go out and at least doubl 
the membership in his fraction as well as to raise 
large sum of money in the fund drive. Many trade union 
ists pledged to contribute a week’s salary to the drive 
Following this meeting, members of the trade union dé 
partment and of the organizational department met wit 
almost every one of the leading fractions in the district 
helping them to organize their forces for the competitiv 
drive on all fronts. Many open meetings of fractions hay 
already been held or are scheduled to be held. 

Many units are now discussing the recruiting plan an 
have applied it to their specific possibilities, many others ar 
just now beginning to apply themselves to the task of co 
sciously and systematically bringing into the Party th 
people they work with, meet with and play with in t 
course of their activities. The sections should ir 
volve all members of the unit in the drive 
each unit meeting. Our records show that only a sma 
percentage of the membership is involved in the driv 
Section 18, a good section, with a membership of 750 h 
involved only 39 comrades in recruiting. In the Harl 
Division only 39 units out of 89 have done any recruitin 
and in terms of membership only 100 comrades out 
2,600 brought new recruits into the Party. At this ti 
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ye can report a total of only 1,286 new members who 
ave been assigned in five weeks, which is only a slightly 
igher figure than normal. 

These 1,286 comrades, who have been assigned so far, 
epresent only a fraction of the number of comrades who 
save been actually recruited since September 1. We can 
nservatively estimate that an additional 3,000 have been 
ecruited, who are waiting to be taken care of. For 
xample, in the needle trades section, some excellent re- 
ruiting meetings have been held, with good results. The fur 
nits have already signed up about 80 fur workers; the 
loakmakers have signed up many workers in their own 
rade, as well as some strikers from the automat whom 
hey recruited while they helped them on the picket line. 
he newspaper units have broken through a long period 
f stagnation (with the assistance of Comrade Len 
Carver) and have recruited several typographical work- 
rs. In that section alone, there are at least 200 new 
ecruits to be assigned during the next week or two. 


fter Recruiting—What? 


The solution of this problem of absorbing all the new 
embers quickly after they are recruited is one that must 
e given the closest attention. One way of course is further 
oO impress upon all comrades the necessity of taking per- 
onal responsibility for their recruits. After contacting 
omeone for months, another day or week if necessary 
houl be devoted to checking up and seeing that the new 
ecruit has been attached to his unit. But mainly this re- 
onsibility rests upon the sections. And this problem 
hould not be relegated altogether to the membership de- 
artments, which in the best instances do not yet enjoy 
e political status which this responsible work demands. 
n most instances the section organizers or the organiza- 
ional departments are satisfied when they have filled the 
ost of membership with one or several comrades, and 
xpect thet these comrades, by virtue of their title, will 
erform miracles, when the organizational guarantees for 
ese miracles are not there. 
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The membership departments in all sections must bs 
strengthened and enlarged with comrades who are or 
ganizationally equipped to handle this work, if we arg 
to absorb the hundreds of new recruits in cach section a: 
the drive gains momentum. In this connection, two meth 
ods for quickly assigning comrades should be employed 
One, that a comrade of the membership committee b« 
assigned to attend the open unit mectings held in the 
section in order to issue the books right there to the newly 
recruited members. At this time they should not only bi 
initiated and welcomed into the Party, but should be tole 
where and when to report to their new members’ class 

The other method is already adopted in some section: 
and should be followed in all others, that is, of having 
the newly recruited comrade brought to the Section head 
quarters, where the membership director mects him, give: 
him his book and assigns him to the new members’ class. 

The new members’ classes must be put on a regular fune 
tioning basis, and the best comrades be assigned to teack 
these classes. Manhattan County has initiated a new steg 
in this direction. There the Educational Department ha 
begun a class to train teachers for these classes. This ha 
been a longfelt need in our work, and we are confiden 
that this will bring some good results, and certainly som 
new teachers so sorely needed. The class consists of abou 
20 comrades and meets twice a week. Two sessions ar 
devoted to field work, that is visiting a branch, an indu 
trial unit and a shop unit. These units and their work ar} 
then analyzed, the necessary conclusions drawn, and _ th) 
curriculum for the new members’ classes improved as 
result of this. Similarly, the new members’ classes are als} 
conducted on a field work as well as class work basis 
There are ten sessions now instead of five as in the past 
and the new comrades are given their first training | 
a much more systematic manncr. Other counties shoul} 
adopt this method of training teachers and new membe 
so that in this respect too we have the organizationa 
guarantees necessary for the new comrades to bett 
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derstand the Party which they have joined, as well as 
neir role in it. 

An important problem in connection with building the 
larty, which must be stressed, is the necessity of main- 
ining regular contact with shop and industral units. Gen- 
ally this contact is too irregular, and accounts in some 
teasure for the lag between the dues payments and the 
embership on the rolls of the sections. We know that 
1 many scctions, shop units have not been seen for weeks 
a time. With the growth of the Party and the consequent 
rowth of our shop units, this problem requires more 
ttention. How can any section function properly without 
is regular contact? Does the section know all its shop 
nits? How they function? What their problems are? Do 
ney issue shop papers, sell literature and the Daily 
orker? Recruit? Regular contact must be established by 
heeting with the comrades in their units. 

In order to enrich our Party membership with the work- 
s from the trade unions, special attention should be given 
> the industrial units by the sections, and every assist- 
ce given them to make them the strong force in the 
arty they should be. During this drive, particularly, they 
ould be visited weekly, helping them to see the necessity 
f holding open meetings, issuing leaflets to their fellow 
rorkers on why they should join the Party. The industrial 
its respond readily, if properly guided and worked with. 
The street units and branches present an acute problem. 
for inadequately as the shop and industrial units function 
day, their problems are not in most cases as diverse as 
at of the average street unit, whose task is not only to 
enetrate the neighborhood life and its many problems, but 
at of activizing their large membership to carry out the 
mpaigns and tasks of the Party. In the first place, the 
verage branch or unit can count on only a small per- 
ntage of its membership to carry on day-to-day work. 
[any comrades‘ are engaged in mass work which somehow 
not closely related to the work of the branch. The at- 
dance at branch mectings is not too good at any time, 
or is there more than a handful who come to meetings 
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regularly enough to be able to be involved in any cor 
tinuous work that the branch has set itself to accomplist 
or that the section expects it to carry on. The averag 
attendance at unit meetings for the past few months ha 
been from 30 per cent to 40 per cent. The dues payment 
are only slightly higher. 

In June we only controlled 15,800 members, which wa 
less than the number we registered in January, and i 
spite of 3,812 members recruited until control. Over 4,00 
members of our Party may already be lost to us, and ye 
the sections have taken this too lightly and not given i 
the organizational force necessary to control this burnin 
problem facing them. Absentees, especially the chroni 
cases, should be visited and brought back into the unit: 

The average member in our Party joins it certainly fo 
better and not for worse. But the average member want 
to feel that he is performing some work which is in so 
measure coordinated and related to the big tasks he kno 
the Party must perform, and he wants to be guided an 
must be told how, where and when to do his work. 
the average branch organizer equipped to direct the a 
tivity of the members in his organization? Is he the co 
rade who, because of his confidence in his own abilit 
can command the respect and devotion of his membershi 
and give them that guidance and help in their activiti 
which our comrades increasingly demand? Unfortunate 
the average branch organizer has only the willingness an 
sincerity to work, which is excellent, but that alone is n 
sufficient. More often he is a frustrated individual b 
cause he is confronted with many tasks and details, n 
knowing which to tackle first. This is not entirely h 
fault. What is needed today in our Party is a new for 
of guidance to our branch organizers other than th 
which is given in the routine meetings of organizers 
which directives are given to them. 

Our district and county training schools are preparit 
and training hundreds of comrade. for more effective lea 
ership. Many of these comrades vy hen they are graduat 
are absorbed in the sections and crade union apparatu 
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raining Branch Leaders 


What is acutely needed today is a new kind of school, 
r if not possible, special classes for training branch and 
it organizers precisely on the functions which they have 
» perform. Once we have taught comrades what their 
anctions are and how to perform them, we will have 
e guarantee for the practical day-to-day leadership that 
needed in our branches. Our membership will certainly 
ore readily respond to their tasks if properly organized, 
nd the problem of finding the proper task for each com- 
ade will be more readily solved. Fluctuation, due to 
mrades falling out of the Party because they do not 
d the proper niche in it, will be greatly reduced. We 
n much more afford to take out a number of branch 
rganizers and release them from their activities, today, 
us guaranteeing their better functioning tomorrow than 
permit the situation we now face, where most of our 
anches function as best they can under the circumstances, 
nd that best is not nearly good enough. 

Proposals previously made for classes for other func- 
onaries in units and branches must be followed up and 
rried through. Once our comrades responsible for their 
pecific posts understand their tasks, we will not only have 
better situation, but we will have the people who will 
elp carry them through. If finance secretaries knew the 
olitical and organizational importance and status of their 
sks, comrades would not only pay the proper amount 
f dues (which is not always the case, since finance secre- 
ries feel it a matter of delicacy to inquire into the earn- 
gs of comrades) but these comrades would understand 
e full necessity of paying their dues regularly. It would 
lot be necessary to have a periodic drive for dues pay- 
ents, such as must be initiated immediately in order to 
ring our Party membership in good standing, not only 
r the present period, but particularly in preparation for 
e exchange of Party books in 1938. 


tention to Our Press 
An integral part of our Party building campaign is the 
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increase in the circulation of the Daily Worker and Sui 
day Worker. The problem of the Daily Worker circul: 
tion is tied very closely with the financial campaign, sinc 
a loss in circulation means raising bigger sums of money 
Finances can only be raised when we grow, when w 
extend our influence, when we build our Party. Thus th 
question of Party building, of fluctuation, education, th 
problems facing us in the absorbing of the hundrec 
and thousands of new members can be repeated in rel; 
tion to building our Daily Worker circulation. 

Last March we initated an intense circulation campaigi 
setting ourselves a quota of a 15,000 increase by July « 

In April aur sales increased by 2,300, and by June 6 W 
had reached 5,400. With the summer months intervening 
and the organized drive vigilance beginning to relax, ther 
has followed a steady decrease in the Daily Worker circ 
lation. By July 1 we lost 2,400 of the increase and by, Se 
tember 11, lost an additional 1,500 circulation. Today y 
have eed our Daily Wao circulation by 1,500 ove 
our March figures, only 10 per cent of the quota we shou 
have obtained in July. 

In our new drive, we find upon checking up with our se 
tions and counties that many units have not taken bundl 
of papers in the past few weeks. In Harlem, not one 
the 84 units has ordered the Daily Worker in weeks. 
Daily HV orker commission existed, either in the sectio 
or in the division. 

It is no accident, but lack of organizational ste 
to build our press that accounts for the catastrophic loj 
in the circulation of the Daily MWVorker and Sundé 
IVorker. Only the organization of county and_ secti¢ 
Daily Worker commissions that actually go into the un 
and hammer away continually and systematically on h 
to promote newsstand sales, canvassing, securing su 
can overcome this intolerable situation. These commissio 
must help the street units make the Daily Worker t 
voice of the Party in the neighborhood, the shop, and t 
trade union. 
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